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Chairman’s
Foreword

On behalf of the Board of Directors it is with great
pleasure that | report on another highly successful
year for the Trust. The Board recognises, and is
extremely grateful for, the support received from
our sponsor department, the Northern Ireland
Office, from the Police Service of Northern Ireland,
the police staff associations and others within the
police family. All of the achievements of the last year
have only been possible through the hard work and
dedication of the staff of the Trust, and on behalf of
the Board | extend sincere thanks for everyone’s
commitment.

Looking to the future it is clear that the Trust will be
required to be more outward facing and give due
consideration to expanding its services to the wider
public sector (and, where appropriate, the private
sector) as we compete in a changing and challenging
world. The vision of the Board is of a Trust that has

the retired and serving police community at its
centre, while at the same time delivering services to,
and for the benefit of, others through our subsidiary
company, Futures (NI).

We recognise that there are many challenges ahead,
however we are confident that the Trust’s
professionalism and excellent track record will
ensure continuing development in the year ahead.

Sheamus Hamill QPM MA FCMI
Chairman of the Board of Directors



During the past year the Trust marked its tenth
anniversary, and | must begin by thanking everyone
who has made this possible over the years, beginning
with the original founders, who had the vision to set
up and shape this unique organisation. The process
was consistently and positively supported by our
sponsor department, and our key stakeholder, the
PSNI. The success of the Trust would have been
impossible without the commitment, skills and
dedication of staff right across the organisation.

As we look forward to our next decade in continuing
to provide and develop our services in a changing
environment, we can assure all our clients and stake-
holders that the focus on providing a quality service,
carried out efficiently and effectively, will continue to
be our key objective. My personal thanks must go to
the Chairman and the Board of Directors who have
positively supported me and my team as we have
worked together to grow the success of the Trust.

| think it is fair to say that PRRT has had a level of
exposure to the public, politicians, VIPs, and our
existing and potential stakeholders over the past year
that we have not previously experienced. This is
primarily due to the changing world we are living in

Chief
Executive’'s
Remarks

and how we are adapting to it, but also because we
are constantly striving to find ways to improve and
broaden our services. We are realistic enough to
know that we are working in an environment where
nothing is guaranteed in terms of resourcing and as
we look forward over the next few years it will be a
testing time for all organisations across the public
and private sectors.

However, as an organisation, we are focused on
efficient service delivery and this has been a hallmark
of the Trust over the years. Our staff are concentrated
in areas of front-line service delivery and are
supported by flat management and administrative
structures which should serve us effectively in times

of budgetary constraint.

Over the year, we have organised and hosted a
significant number of high profile events and
welcomed a number of prestigious visitors to the
Trust. In May, we were privileged to receive a visit
from Her Majesty the Queen and His Royal Highness
the Duke of Edinburgh. The royal guests were given a
tour of PRRT and had the opportunity to meet clients
and staff to find out more about the work of the Trust.



A highlight of the year was our tenth anniversary
conference. The Trust organised a highly successful
event to mark the occasion and welcomed a number
of prestigious guests. Thanks go to our main sponsors
the Police Federation of Northern Ireland and BDO,
whose generosity made the event possible.

Over the year, the Trust hosted a number of visits by
individuals and organisations who have a key role to
play in our current and future development. These
included the NI Select Affairs Committee, Health
Minister Michael McGimpsey, Deputy Chief Constable
Judith Gillespie, NI Victims Commissioners Michael
Nesbitt and Bertha McDougal, the Chief Executive of
the Police Dependants’ Trust and new and outgoing
CEOs of Combat Stress.

An important and influential piece of work over the
year was the independent NIO Arms-Length Body
Review of PRRT. The purpose of the review was to:
determine the effectiveness and efficiency of operation
of PRRT to date; appraise the future requirement and
direction for PRRT’s rehabilitation and retraining
services and make recommendations on how services
in the future should be delivered. | am pleased to say
that the review gave a very positive endorsement of
the Trust in terms of the quality of service delivery,
the positive outcomes we are achieving and the
efficient and effective manner in which we are able
to provide our range of services. The review also
endorsed the ongoing and future need for PRRT’s
services, and indeed recommended that we should
explore ways of providing these services to a wider
client base.

The four service departments have continued to work
at a consistently high level in providing high quality
client focused interventions, and demand for our
services across all departments remains high. A key
objective of the Trust is to keep waiting lists down to
tightly managed and agreed targets, and | am pleased
to say that we have consistently met these targets
throughout the year.

During 2009710 the Trust has continued to develop
both its core services and those corporate support
services which are vital to underpinning the efficient
functioning of the organisation as a whole. We have
further developed our management and financial
information systems to ensure that the relevant
information is available to all managers on a timely

basis to aid effective decision-making, and a
significant step forward in this has been the
implementation of an upgraded accounting system.
The Senior Management Team has been given an
increased level of ownership of budgets and this
has resulted in a more effective and transparent
system of decision-making and use of resources.

The development of PRRT’s subsidiary company,
Futures (NI), continues to be an area of expansion
and the conference was an excellent showcase for
this. Futures (NI) is now working with a number of
high profile public sector organisations to provide a
similar range of services to that of our core client
group, and the outcomes are equally positive. We are
also using our highly skilled professionals to develop
and implement a range of innovative training and
development programmes which are particularly
relevant in the current economic, social and
legislative climate.

From 12 April 2010 the Trust will become a Non-
Departmental Public Body (NDPB) of the Department
of Justice. As such, it will comply with the corporate
governance and accountability framework
arrangements issued by the Department of Justice
and the guidance issued by the Department of
Finance and Personnel, including Managing Public
Money Northern Ireland. The Annual Report and
Accounts for the year ending 31 March 2011
onwards will be laid in the Northern Ireland Assembly.

As part of a newly devolved Department of Justice,
the Trust will be an integral part of the wider NI Civil
Service and looks forward to working with our
sponsor department, the NI Executive Assembly and
key stakeholders in the devolved administration.

The Trust and Futures (NI) continue to look forward
to the forthcoming period, which will no doubt bring
with it challenges and significant change impacting
across the areas in which we operate. We are
confident that we have the experience and
professionalism to continue to develop the Trust,
and to support both people and organisations with
the challenges they may face.

Eddie Gaw
Chief Executive



Physiotherapy interventions

The core business of the department continues to be
one-to-one musculoskeletal physiotherapy delivered
at Maryfield and through our regional associate
practices. This has been a very busy year for the
service, with overall activity increased by 30%.

The Department also runs a number of additional
specialist services. Our seventh multi-disciplinary
Chronic Pain Management Programme was held this
year with ten clients attending, all of whom had
ongoing pain and loss of function as a result of
musculoskeletal conditions. The client feedback
received and outcomes achieved were extremely
positive.

The Hydrotherapy service continues to be an integral
part of the department’s rehabilitation service.
Clients with long term, chronic and often painful
conditions such as arthritis avail of this service.

Tai Chi for Health courses, designed in conjunction
with the Department of Psychological Therapies,
continue to be popular with clients, providing both
physical and psychological health benefits.

A small number of clients benefit from the services
of our specialist neurological physiotherapist.

Physiotherapy team present at major
occupational health conference

The expertise of the department in the management
of musculoskeletal conditions was showcased at the
Association of Local Authority Medical Advisors
(ALAMA) conference in March entitled ‘Fit to Work’.
The conference, a key event in the occupational
health calendar, was specifically designed to give
insights into the opportunities and challenges that
lie ahead for occupational physicians.

With psychological and musculoskeletal conditions
being the principal causes of sickness absence, the
conference programme focused on evidence-based,
cost effective interventions. Dr Lorraine Maxwell,
Musculoskeletal Specialist Physiotherapist, along
with a member of the Department of Psychological
Therapies, delivered a presentation on chronic pain
programmes entitled ‘Educate, Activate and
Empower’. The presentation outlined multi-
disciplinary pain management programmes as a
treatment for chronic pain, utilising a cognitive
behavioural therapy (CBT) approach. Chronic pain
is associated with decreased activity levels, low
mood, poor sleep, reliance on medication,
relationship strain or social withdrawal.

The emphasis of the pain management approach

is client education. The aim of this approach is to
equip the client with the necessary skills to manage
their condition through a combination of exercise,
relaxation and practical strategies, utilising both
physical and psychological techniques to regain
optimum function and improvement in quality of life.

Success of physiotherapy service outcomes

The Physiotherapy Department uses validated
outcome measures to assess the success of
physiotherapy interventions. The results of an
audit carried out on recent discharges based on
these measures yielded positive results highlighting
that the majority of clients’ presenting problems
were either resolved or resolving. The findings from
the 09710 client satisfaction survey revealed that
98% of clients were very satisfied or satisfied with
the service, and 92% of clients felt that they gained
moderate to great benefit from the treatment

they received.






Psychological Therapies

Sharing clinical expertise and experience

The Psychological Therapies Service showcased its
clinical expertise and experience at a number of
national and international events this year, raising
its profile and that of the Trust significantly.
Representatives from the team presented at the
Association of Local Authority Medical Advisors
(ALAMA) spring conference entitled ‘it to Work’.
‘Getting Better, Staying Better — Achieving Tangible
Outcomes in Psychological Therapies’ was just
one of the presentation topics covered.

Dr Alastair Black, Head of Psychological Therapies
at PRRT, delivered two masterclasses in association
with the University of Edinburgh on the prevention of
vicarious trauma in therapists, and the treatment of
Post Traumatic Stress Disorder in children and
adolescents. Dr Black presented a workshop at a
special event organised by the British Association
for Behavioural and Cognitive Psychotherapies
(BABCP) and the Association for Child and
Adolescent Mental Health in London. He was also a
guest speaker at the EMDR Europe Conference for
Child and Adolescent Trauma.

The profile of the team and that of the Trust was
further raised by the publication of a paper for the
BABCP Journal entitled ‘Treating Children and
Adolescents in the Midst of Trauma.” An article on
‘Tai Chi for Mental Health’ was also published.

Consistency of service

The approximate treatment waiting time for a client
following their initial assessment is well within
target and remains at four to six weeks. This level
has been successfully maintained since last year.
The department has been able to provide treatment
for children and adolescents during the past year
without creating a waiting list.

Feedback from this year’s client satisfaction survey
illustrates that the Department continues to receive
an exceptionally high level of client satisfaction.
93.3% of clients were either satisfied or very satisfied
with the service. 80% of clients reported a better
quality of life after treatment.

Mental health of retired police population

This past year saw the Department complete a
comprehensive research project on the mental
health of the retired police population. The purpose
of the research entitled ‘Ten Years on, Living with
the Psychological Troubles’ was to establish the
current level of psychopathology among retired
police officers, and the extent of the need for
specialist psychological support ten years after the
‘Troubles’. The results highlighted that more than
half of the respondents from the retired population
were found to have some continuing psychological
difficulties, ranging from mild depression to post
traumatic stress symptoms. The research clearly
illustrates that ten years on there is still a
considerable need for psychological intervention
amongst the retired officer population. Department
members are due to meet with the Occupational
Health and Wellbeing team at PSNI to analyse the
findings in the context of PSNI's own recent study
with serving officers, and to discuss how this
information can best inform the planning of future
service provision.

New family support programme

At the request of the PSNI, clinicians have been
developing a special family support programme
to provide specialist services for spouses and
partners of serving officers following critical
incidents, or at times of heightened risk or threat.






Personal Development and

Employment Transition

New and innovative training programmes

In the past year the Personal Development and
Employment Transition (PDET) Service has developed
a number of new personal development courses,

to be featured in the 2010/2011 PRRT training
prospectus. Due to the success of the Personal
Effectiveness Programme (PEP) piloted last year,
PDET staff, in conjunction with the Department

of Psychological Therapies, have adapted the
programme to meet the specific needs of managers
and women at work within police organisations.
These programmes, delivered by a psychological
therapist and a personal development coach,
explore how to improve personal effectiveness and
performance at work through a series of group and
individual activities. Some of the topics covered
include assertiveness, change management,
managing stress and effective communication.

The PDET team has also developed new stand-alone
courses on assertiveness and managing change.

Quality excellence

The delivery and management of the PDET Service
has been maintained to meet the criteria set out by
the ‘matrix’ standard, the national quality standard
for an organisation delivering information, advice
and guidance on learning and work. The service will
be re-assessed in June 2010, seeking its third
successive accreditation.

The Head of the PDET Service has been working

with the Trust’s appointed consultant in guiding the
organisation through the process required to achieve
the international quality standard, 1ISO 9001:2008.
Involving a review and analysis of the Trust’s
processes in terms of purpose and effectiveness, this
standard helps to establish continuous improvement
of service delivery and organisational practices.

Information events

The PDET team organised and hosted two successful
information days at Maryfield in October 2009 and
March 2010. The October event, with its theme of
‘Innovation and Business in the Recession,” was
organised to profile current self-employment
opportunities. The event was opened by Adrian
Gundy from the Centre of Competitiveness who
spoke on innovation, how to come up with successful
new business ideas and profiling support available.
Other speakers included representatives from
Enterprise Northern Ireland and Lisburn Enterprise
Organisation. A range of small and medium-sized
business owners, all of whom were ex-police
officers, shared their experience of setting up and
growing a business.

In light of the continuing client interest, the March
event focused on the private security sector in
Northern Ireland, looking at key trends and
opportunities for employment within the sector.
The event’s main speaker was a representative
from the Skills for Security Northern Ireland
Consulting Group. Current and potential positions
within the industry were promoted by both
Resource and Grafton ESP.

Partnership initiatives

The Service and the Trust continue to maintain
a strong relationship with the Citizens Advice
Bureau. A dedicated Citizens Advice Bureau
outreach worker was available throughout the
year on a weekly basis at the Maryfield site to
offer advice and guidance to clients. Over the
course of the year 102 appointments were
made with the outreach worker.






Training and Education

Graduation day

On 6 November 2009 the Trust hosted the annual
graduation ceremony for PRRT students of various
academic courses at Maryfield. The academic
courses included, amongst others, the Advanced
Diploma in Management Practice (accredited by the
University of Ulster), the Bachelor of Arts Degree in
Professional Development (accredited by the
University of Dundee) and the Access Diploma in
Social Sciences (accredited by the University of
Ulster). Graduates and their families were treated to
an exclusive celebration and it was a fitting tribute to
the hard work of the students.

Development of training portfolio

PRRT’s Training and Education Department continues
to develop its training portfolio to meet the identified
needs of its clients. A range of new personal
development courses has been introduced, adding
to the success of the existing portfolio. A select
range of personal and management development
courses aimed at improving the efficiency and
effectiveness of staff has been designed with the
aim of supporting police organisations.

A considerable amount of work has gone into
creating a training prospectus that outlines the full
training provision provided by the Trust. A compact,
user-friendly prospectus will be made available in
both soft and hard copy in the next financial year.

First class IT training

The Trust continues its unbroken record in securing
a further ‘A’ grade status from the British Computer
Society for the management and administration of
the European Computer Driving Licence (ECDL)
training programme. The British Computer Society

ECDL External Verifier commented that PRRT
“works to a very high administrative standard”.
Plans are underway for the provision of ECDL
Advanced training for the next academic year,
following significant demand from clients.

Partnerships and external validation

The team remains committed to ensuring that
PRRT’s training adheres to the highest possible
standards, and continues to maintain its strong
and long-standing relationships with its training
and education partners: University of Ulster;
Greenwich University; South Eastern Regional
College; Belfast Metropolitan College; British
Computer Society; Assessment and Qualifications
Alliance; Institute of Legal Executives; University
of Dundee; South West College; Southern Regional
College; City & Guilds and Invest Northern Ireland.

A City & Guilds External Verifier described PRRT
as a “centre with very high standards in all areas of
course delivery and assessment”. This year’'s
External Examiner Report from the University

of Ulster revealed that “the quantity and quality of
resources available to the students is far superior
to (...) other institutions”.

Service output

During the year a total of 1225 serving officers and
937 retired officers attended training courses at
PRRT. 421 clients received financial training support
to attend courses, including SIA Licence training,
degree courses, driving instructor training, holistic
therapies, counselling, HGV Licence training and
various self-employment related courses.






Corporate

Royal visit to PRRT

The Trust was delighted and privileged to welcome Her
Majesty the Queen and His Royal Highness the Duke of
Edinburgh to PRRT during a visit to Northern Ireland in
May 2009. The royal couple were accompanied by The
Right Honourable Shaun Woodward MP, Secretary of
State for Northern Ireland, and Mrs Camilla Woodward.
The royal guests were greeted on arrival at Maryfield by
Mr William Hall, Lord Lieutenant of County Down, Mr
Sheamus Hamill, Chairman of PRRT and Mr Eddie Gaw,
Chief Executive. They toured the Trust’s facilities
learning about the organisation’s specialist services and
their impact upon the lives of many ex-police officers.

The royal couple took time to meet PRRT staff and
clients and Her Majesty was invited to unveil a plaque
to commemorate the visit. Her Majesty and His Royal
Highness were also guests of honour at a reception,
attended by representatives from PSNI, police support
staff, PRRT clients, Board members, former clients
and staff.

Tenth anniversary celebration

October 2009 saw the Trust celebrate its tenth
anniversary in style with a unique ‘Change for Success’
conference at the Culloden Hotel. This high profile
event, sponsored by BDO and the Police Federation of
Northern Ireland, saw President Mary McAleese and
Dame Carol Black among the keynote speakers as well
as those from the world of business, government,
occupational health and HR management.

Focusing on the central issues of change and workforce
management, the conference provided an excellent
opportunity to showcase PRRT’s subsidiary company,
Futures (NI). Guest speakers included the Security
Minister, Paul Goggins, the First Minister, Peter
Robinson and former DCC Paul Leighton.

The conference ended on a high note with a fascinating
and inspirational talk by Mark Pollock, adventure
athlete, entrepreneur and author from Holywood.

Contract for the provision of outplacement support
under the terms of PSNI's Full Time Reserve (FTR)
Severance Scheme

Phase 3 of the FTR Programme commenced in
November 2009 and at the end of the financial year

102 officers had been inducted into the development
programme. During this period officers drew down
£105,545.40 to fund external training and £55,893 on
internal training to support their career goals. 279
financial interviews and 288 career interviews were
delivered throughout the year. Client satisfaction
remains high and continues to surpass the requirement
set by the contract. Of the clients inducted in the five
months of the current phase, 29% have secured
employment, 5% are pursuing self-employment and

67% are still engaged in training required to underpin
their identified employment goal. Security and transport
remain the most popular areas of employment with
officers. 858 officers have been through the programme
from the beginning of the contract up to 31 March 2010.

Contract for the provision of physiotherapy and
psychological therapies to the UDR & R IRISH (HS)
Aftercare Service (Medical)

During this past year the Trust accepted 84
physiotherapy referrals and 98 psychological therapies
referrals. All of the referrals were treated by specific
clinicians identified to work on this contract. The client
satisfaction report for this period indicates extremely
positive clinical outcomes from the treatment received.
91.9% of the clients who received physiotherapy
treatment, and who responded to the client satisfaction



survey, reported deriving moderate or great benefit
following discharge from their treatment, 51.4% of
whom believed that they had enjoyed great benefit
from their treatment. 100% of the clients who received
psychological therapies and responded to the client
satisfaction questionnaire reported deriving moderate
or great benefit following discharge from their
treatment, 64.3% of whom believed that they had
enjoyed great benefit from their treatment.

Her Majesty the Queen is introduced to some members of staff
at the PRRT Information Resource Centre by Sheamus Hamill,
Chairman of PRRT. May 2009.

In addition to the positive clinical outcomes produced,
client satisfaction is equally positive and mirrors those
trends observed for core clients. 100% of clients who
received physiotherapy treatment and responded to
the client satisfaction questionnaire were either
satisfied or very satisfied with the service, 80.6% of
whom were very satisfied. Likewise, 100% of clients
who received psychological therapies from PRRT, and
responded to the questionnaire, were either satisfied
or very satisfied with the service, 85.7% of whom were
very satisfied.

Dr Martin McAleese and President Mary McAleese with Sheamus
Hamill, Chairman of PRRT, at the ‘Change for Success’ tenth
Anniversary Conference, October 2009.
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Board of Directors

Mr Sheamus Hamill Chairman
Mr Aidan Sherrard Vice Chairman

Mr Teddy Hanna Company Secretary

Mr Billy Brown

Mrs Jackie D’Arcy

Mrs Catherine Dixon (appointed from Futures (NI) Board, June 2009)
Mr Tim Lewis (appointed from Futures (NI) Board, June 2009)

Mr David McClurg

Mr Terry Spence (on behalf of the Police Federation of Northern Ireland)
Mr Joe Stewart

Mr Roy Toner (retired May 2009)

Mr Richard Walker

Mr David Watkins (appointed from Futures (NI) Board, June 2009)

Senior Management Team

Mr Eddie Gaw Chief Executive

Dr Alastair Black Head of Psychological Therapies

Ms Jennifer Brown Business Development and Projects Manager

Mrs Una Buchanan Finance Manager

Mr Shean G Dewar Corporate Services Manager

Mr Jim Evans Head of Corporate Services

Ms Sandra Herdman Head of Personal Development and Employment Transition
Mrs Glenda Martin Head of Training and Education

Mrs Morna McGibbon Head of Physiotherapy



MANAGEMENT COMMENTARY

The Police Rehabilitation and Retraining Trust presents its annual report and the audited
accounts for the year ended 31 March 2010.

History of the Trust

The Police Rehabilitation and Retraining Trust was established as a company limited by
guarantee on 2" March 1999. It was established to provide members of the RUC and
RUCR (and subsequently PSNI) and their families with assessment, treatment, training and
support prior to and following cessation of their service. It was formed in the wake of the
fundamental review of policing begun in 1994, following a survey of Police officers, which
identified the need to provide healthcare and careers based services for officers and their
families in a secure environment. The establishment of PRRT marked recognition by the
government of the sacrifice of Police officers in Northern Ireland, and of the particular
needs they had in preparing to take their proper place in a more normal society after
thirty years of isolation due to the terrorist campaign.

Auditors
The financial statements are audited by BDO Northern Ireland Chartered Accountants in
accordance with the Companies Act 2006.

The audit of the financial statements for 2009-10 resulted in an audit fee which is
estimated at £7,000 + VAT, and is included in the administration costs in the Income and
Expenditure account. During the year the auditors provided non-audit services totalling
£168,602 to PRRT.

Pension Liabilities
Details of pension costs are set out in note 5 to the financial statements and also in the
remuneration report on page 22.

Register of interests of Board Members
Trust Directors are required to register all interests, direct or indirect, which members of
the public might reasonably think could influence their judgement.

Chief Executive
The Chief Executive is the Accounting Officer. So far as the Accounting Officer is aware,
there is no relevant audit information of which the entity’s auditors are unaware.

The Accounting Officer has taken all the steps that he ought to have taken to make
himself aware of any relevant audit information and to establish that the entity’s auditors
are aware of that information.



Review of activities

The Trust has successfully delivered a range of services in support of serving and retired
police officers preparing for their life after leaving policing. This has included the direct
provision of services, appropriate support to organisations with similar aims within the
wider police family, the armed forces, and the development of links with other service
providers in wider society.

Results for the year
The financial results of the Trust’'s operation in 2009-10 are set out in detail within the
Financial Statements section.

In preparing the accounts the Trust is required to observe the accounts direction issued by
the Northern Ireland Office, including the relevant accounting and disclosure
requirements, and apply suitable accounting policies on a consistent basis.

The financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRS) as adopted and interpreted by the 2009-10 Government
Financial Reporting Manual (FReM). The accounting policies contained in the FReM
comply with IFRS as adapted or interpreted for the public sector context.

From 2006-07 Grant in Aid is presented as a financing flow rather than income in the
Income and Expenditure account. For this reason the Income and Expenditure account
does not present an overall surplus/deficit for the 2009-10 operations but a net cost of
operations. If the FReM had not been applied the Income and Expenditure account would
have disclosed a surplus of £27,169 (2008-09 loss £59,555).

Financial position at the year end

The Trust maintained a healthy financial position at the year-end with a balance of £71,090
carried forward on the income and expenditure account. Sufficient funding is in place to
support all expected activities in the coming year.

During the year an additional £94,930 was invested in fixed assets to further improve the
facilities and equipment available for client service delivery.

Principal risks and uncertainties

The Trust continues to be funded by grant in aid from the Northern Ireland Office. Support
provided to the PSNI Full Time Reserve Severance Support Programme is funded by a
separate grant arrangement and this was renewed for a further three year period from
April 2008 onwards.

Fixed Assets
Details of movements of fixed assets are set out in note 10 to the financial statements.

Prompt payment practice
The Trust is committed to the prompt payment of bills for goods and services received in
accordance with the Confederation of British Industry’s Prompt Payers Code and



Government accounting rules. Unless otherwise stated in the contract, payment is made
no later than 10/15 days from the presentation of a valid invoice or similar demand which
has been appropriately authorised for payment. If invoices are not appropriately approved
payment may be slightly delayed.

Research and development
The Trust is committed to an ongoing programme of research in order to develop and
improve service provision.

Charitable donations
There were no charitable donations made during 2009-10.

Business review

The Trust prepares annual Business Plans. Each area of responsibility monitors
performance and reports regularly to the Senior Management Team and on a bi-monthly
basis to the Board on the achievement of targets. Details of the Trust’s activities for the
year are provided in the annual report.

Important events occurring after the year end
There is a potential for some income generation from the provision of services to other
agencies and bodies.

Future development

The Trust will continue to provide services to Police clients, and in particular to support the
severance arrangements for Full Time Reserve officers leaving PSNI. The Trust is also
committed to sharing the expertise of our staff and clients with other organisations, and to
identifying opportunities for external funding generation.

Events after the reporting period

On 12™ April 2010, policing and justice functions in Northern Ireland were devolved to the
Northern Ireland Assembly and the Department of Justice came into existence as a new
Northern Ireland Department. From this date, the lead policy responsibility for PRRT
transferred from the Northern Ireland Office to the Department of Justice.

The 2009-10 financial statements have been prepared on the basis that PRRT was an
NPISH of the Northern Ireland Office for the entire financial year and these will be laid in
Parliament. There is no impact on the 2009-10 financial statements arising from the
transfer of functions to the Northern Ireland Assembly on 12™ April 2010.

Remuneration policy

The remuneration of senior staff is the responsibility of the Trust Remuneration
Committee. The Committee is made up of the Trust Chairman, the Chairs of the
Operations and Finance & General Purposes Committees, and the Chief Executive.
Recommendations of the Committee must subsequently be ratified by the full Trust Board
of Directors.



In considering Director’s remuneration, the Committee periodically initiates a review of
allowances paid to Directors and similar posts in comparable bodies.

Trust staff are not civil servants and are remunerated in line with external salary scales
appropriate to their role and professional background. In most cases National Joint
Council scales are used, or in the case of clinical staff National Health Service scales.

In reaching its recommendations, the Remuneration Committee has regard to the
following considerations:

e the need to recruit, retain and motivate suitably able and qualified people to
exercise their different responsibilities;

« regional/local variations in labour markets and their effects on the recruitment
and retention of staff;

e the funds available to the Trust as set out in the Department’s agreed
expenditure limits;

e the appropriate sections of the Trust Management Statement and Financial
Memorandum.

The Remuneration Committee also takes account of the evidence it receives about
wider economic considerations and the affordability of its recommendations.

Service contracts

Trust Directors are non-executive and are appointed by the Board for a fixed period.
New contracts were issued to Directors during the financial year 2009-10. Trust staff
are directly employed and are not civil servants. Unless otherwise stated all
contracts are open-ended, all appointments are made on merit on the basis of fair
and open competition.

Remuneration and pension entitlements
The following sections provide details of the remuneration and pension interests of
the Directors and senior officials of the Trust.



List of Directors/Senior Staff and Remuneration (if applicable)

2009-10 2008-09

Officials -Salary Benefits in Salary Benefits in kind

kind (to (to nearest
£000 nearest £000 £100)
£100)

Mr W Brown - Director 10-15 10-15

Mrs J D’Arcy - Director 0-5 0-5

Mr S Hamill - Director 10-15 - 10-15 -

Mr E Hanna - Director 0-5 0-5

Mr D McClurg — 0-5 0-5

Director

Mr T Spence — Director

Mr A Sherrard — 0-5 0-5

Director

Mr R Walker — Director 0-5 0-5

Mr R Toner — Director

(Retired June 2009)

Mr J Stewart — Director

Mrs C Dixon — Director

(Appointed June 2009) 0-5

Mr D Watkins — Director

(Appointed June 2009) 0-5

Mr T Lewis —

(Appointed June 2009) 0-5

Mr E Gaw —

Chief Executive 60 - 65 30-35




Salary

‘Salary’ includes gross salary, performance pay or bonuses, and any other allowance to
the extent that it is subject to UK taxation. This report is based on payments made by
the Trust and thus recorded in these accounts.

Benefits in kind

The monetary value of benefits in kind covers any benefits provided by the employer

and treated by the Inland Revenue as a taxable emolument.

Pensions of Senior Management

Officials Accrued pension at | Real increasein | CETV at CETV at Real Employer
age 60 as at pension and 31/3/09 | 31/3/08 | increase contribution to
31/3/10and related lump sum in CETV partnership
related lump sum at age 60 pension
account
, , £00 £00 £00 Nearest
£000 £000 0 0 0 £100
Chief
Executive
EGaw £9,410

Directors have no pension entitlement from the Trust.

For Trust staff a stakeholder pension arrangement is in place. The employer makes a

basic contribution of 6% of basic salary into a Group Personal Pension Plan, for the

majority of employees, with the exception of the Chief Executive. Employees may also
make personal contributions.

Eddie Gaw
Accounting Offi

cer

Police Rehabilitation and Retraining Trust

Date: 31% March 2010




STATEMENT OF ACCOUNTING OFFICER’S RESPONSIBILITIES

The Secretary of State has directed the Police Rehabilitation and Retraining Trust to
prepare for each financial year a statement of accounts in the form and on the basis set
out in the Accounts Direction dated 12" December 2006. The accounts are prepared on an
accruals basis and must give a true and fair view of the state of affairs of the Police
Rehabilitation and Retraining Trust and of its income and expenditure, recognised gains
and losses and cash flows for the financial year.

In preparing the accounts, the Accounting Officer is required to comply with the
requirements of the Government Financial Reporting Manual and in particular to:

e observe the Accounts Direction issued by the Secretary of State including the
relevant accounting and disclosure requirements, and apply suitable accounting
policies on a consistent basis;

 make judgements and estimates on a reasonable basis;

- state whether applicable accounting standards as set out in the Government
Financial Reporting Manual have been followed, and disclose and explain any
material departures in the accounts; and

e prepare the accounts on a going concern basis.

The Northern Ireland Office has designated the Chief Executive as Accounting Officer of
the Police Rehabilitation and Retraining Trust. The responsibilities of an Accounting
Officer, including responsibility for the propriety and regularity of public finances for which
the Accounting Officer is answerable, for keeping proper records and for safeguarding the
Police Rehabilitation and Retraining Trust’s assets, are set out in HM Treasury
memorandum “Responsibilities of an NDPB Accounting Officer”.

Eddie Gaw Date: 31° March 2010
Accounting Officer
Police Rehabilitation and Retraining Trust



STATEMENT ON INTERNAL CONTROL

Scope of responsibility

As Accounting Officer for the Police Rehabilitation and Retraining Trust (PRRT), (a body
defined as a non profit making institution serving households - NPISH), | have
responsibility for maintaining a sound system of internal controls that supports the
achievement of PRRT’s policies, aims and objectives, whilst safeguarding the public funds
and assets for which | am personally responsible, in accordance with responsibilities
assigned to me in managing public money.

During the financial year 2009710 | was directly accountable to the Accounting Officer of
the Northern Ireland Office and could be called upon to appear before the Public Accounts
Committee. The responsibilities of an Accounting Officer are set out in HM Treasury
memorandum “Responsibilities of an NDPB Accounting Officer”.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of organisational policies, aims and objectives, to evaluate the likelihood of
risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically.

The system has been in place in PRRT for the year ended 31 March 2010 and up to the
date of approval of the Annual Report and Accounts and accords with Treasury Guidance.

Capacity to handle risk

All Directors and Senior Managers, together with the Audit Committee, play an important
role in providing leadership to the risk management process. In addition, in my role as the
Risk Manager | ensure the relevant training, support and guidance is provided to staff
throughout the organisation to ensure that staff are equipped to manage risk.

The risk and control framework

A Risk Policy Framework is in place explaining the underlying approach to risk
management and documenting the roles and responsibilities of the Chief Executive, Board
and Senior Managers. In addition, it also includes details of the monitoring and reporting
arrangements.

Developments in the approach to managing and reporting risk have been ongoing during
2009710 focussing on managing risks at two key levels:

1. Corporate — The Corporate Risk Register (CRR) continued to focus on the key
corporate risks to the Trust — a number of these were amended due to ongoing
development throughout the year. The CRR is reviewed by the Risk Manager on a
bi-monthly basis and any significant movements in risk or changes introduced



impacting on risks are reported to the Audit Committee, who in turn report to the
Board. The review of risk management is a standing item on the Audit Committee
agenda and risk is formally reviewed by the full Board in April and October.

2. Departmental — To support the Corporate Risk Register, a Departmental Risk
Register (DRR) is used on an ongoing basis so that the key risks for each department
are aligned with departmental Business Plan objectives and targets. The ownership
of each risk has been allocated to appropriate staff. The DRR is reviewed on a
monthly basis at Senior Management Team (SMT) meetings and any significant
movements in risk will be reported to the Audit Committee.

Departmental and Corporate Risk Registers will be reviewed during 2010/11 as set out
above and will be informed by internal organisation and wider environmental scanning.
This approach ensures:

e the consistent identification, assessment and prioritisation of risk with clear
assignment of accountability for management

e the implementation of measures to treat the risk

e the appropriate escalation, monitoring and reporting to ensure information on
risks, controls and progress of planned actions are made available on a timely
basis

- that managers provide appropriate assurance that risk management responsibility
and processes have been discharged and that risks are being managed as
intended.

The Audit and Risk Committee is responsible for monitoring PRRT’s risk management and
internal controls on a regular basis and met regularly during the year. This Committee
receives reports from internal and external audit and, in addition, reports presented on
the risk management process.

Significant progress has been made in the overall governance arrangements within the
organisation, and work is currently underway to further improve the operation and
reporting arrangements of the governance committees. We continue to receive annual
reports from our appointed internal auditors and their recommendations have been acted
upon.

Risk management is incorporated into the corporate planning and decision-making
processes of the organisation, which will provide increased assurance that significant risks
will be identified, evaluated and appropriately controlled in the organisation.

Data handling

During 2007708 a number government run departments have dealt with incidences of data
loss. Following on from this the cabinet office requires all funded organisations to comply
with the document “Reporting of personal data related incidents” for the period 2007/08
forward. There are three categories of data loss, which are highlighted in the tables below;



PRRT have not had any incidences of loss during the current or previous financial years.

Incidents, the disclosure of which would in itself create an unacceptable risk of harm, may
be excluded in accordance with the exemptions contained in the Freedom of Information
Act 2000 or may be subject to the limitations of other UK information legislation.

TABLE 1: SUMMARY OF PROTECTED PERSONAL DATA RELATED INCIDENTS FORMALLY
REPORTED TO THE INFORMATION COMMISSIONER'’S OFFICE IN 2009-10

Date of Incident | Nature of Nature of data | Number of Notification
(month) Incident involved people steps
potentially
affected
N/ZA N/ZA N/ZA N/ZA N/ZA
Further action on information risk | N/A

TABLE 2: SUMMARY OF OTHER PROTECTED PERSONAL DATA RELATED INCIDENTS IN
2009-10

Incidents deemed by the Data controller not to fall within the criteria for report to the
Information commissioner’s Office but recorded centrally within the Department are set
out in the table below. Small, localised incidents are not recorded centrally and are not
cited in these figures.

Category Nature of incident Total

I Loss of inadequately protected electronic equipment,
devices or paper documents from secured Government
premises

1] Loss of inadequately protected electronic equipment,
devices or paper documents form outside secured
Government premises

i Insecure disposal of inadequately protected electronic
equipment, devices or paper documents

v Unauthorised disclosure

\Y Other

TABLE 3: YEAR-ON-YEAR TOTAL NUMBERS OF PROTECTED PERSONAL DATA RELATED
INCIDENTS PRIOR TO 2008-09
Total number of protected personal data related Total number of other protected personal

incidents formally reported to the Information data related incidents, by category number
Commissioner’ Office, by category number

Al m _jwv |v Total I m | v | v Total
2008-09 2008-09
2007-08 2007-08
2006-07 2006-07
2005-06 2005-06
2004-05 2004-05




Review of effectiveness

As Accounting Officer, | have responsibility for reviewing the effectiveness of the system of
internal control. My review of the effectiveness of the system of internal control is informed
by the work of the internal auditors and managers within the organisation who have
responsibility for development and maintenance of the internal control framework, and
comments made by the external auditors in their management letter and reports.

During 2009710 a number of key developments have ensured the effectiveness of the
system of internal controls:

e Training Programme for Senior Management Team in Risk Management and
Corporate Governance;

e Refresher Training for Board Members on Corporate Governance;

e Review of Board succession planning system;

e Review of and introduction of revised terms and conditions for Board members;

« Implementation and development of Sage 200 Accounting system;

e Member of SMT appearing at Audit Committee to brief the Committee on their
Departmental Risk Register;

e Member of SMT appearing at Board meetings to brief the Board on the objectives,
targets and workings of their Department;

e Organisational training on Equality, Health and Safety and other HR related topics
applicable to all staff;

e Sponsor Branch attendance at audit committee meetings.

| have been advised on the implications of the result of my review of the effectiveness of the
system of internal control by the Board and the Audit Committee, and plan to address any
identified weaknesses and ensure continuous improvement of the system is in place.

My review of the effectiveness of the Trust’s system of internal control is informed by:

e The work of the internal auditors: During the year ASM Horwath provided an
Internal Audit Service in accordance with the standards defined in the Government
Internal Audit Manual. They submitted regular reports together with
recommendations for improvement.

e The annual internal audit assurance report concludes “the Trust’s internal control
systems were adequate and operated effectively thereby providing satisfactory
assurance regarding effective and efficient achievement of the Trust’'s objectives”.

e The internal audit review for 09/10 provided the following assurance levels for the
areas audited:

» Review of Financial Systems - Substantial Assurance
» Review of Physiotherapy and Psychology - Substantial Assurance
» Review of IT systems - Limited Assurance

The Auditors acknowledged the amount of preparatory work undertaken
throughout the 2009/10 year in relation to the Trust’'s goal of IS accreditation and
in seeking to comply with the key requirements of the NIO’s Information Maturity



Action Plan. They have pointed out in their annual internal audit assurance report
for 09/10 “the need to finalise a suite of IT policies and complete the Information
Security accreditation process (reference: IT systems report issued 19" March
2010”. It was noted by the audit team that progress of certain aspects of this work
was delayed due to the lack of resources and noted that the Trust has sought to
substantively progress this since receiving additional funding in December 2009.

< My management team have accepted the Internal Audit recommendations and are
addressing areas for improvement. | am satisfied that sufficient counter-measures
(within current financial constraints) have been put in place to manage any
potential risks

e An audit implementation schedule has been drawn up and is reviewed at SMT
meeting on a monthly basis

« Audit Committee: ensures that appropriate action is taken to address internal and
external findings raised throughout the year. The Committee also reviews any
developments which may impact on the system of internal controls, through the
monitoring of the CRR. Attendance of a Sponsoring Department representative
ensures complete transparency to the Sponsoring Department.

e Finance Committee: ensures that the Trust is operating within the Trust’s financial
procedures and in line with managing public money.

e Operations Committee: ensures that the Trust is meeting its key objectives and
targets as set out in the Business Plan.

e The SMT meets weekly and reviews the ongoing operation of the Trust. Monthly
standing items on Finance, Business Planning, Risk Management and Audit inform
me on a timely basis the effectiveness of the system of internal control.

e Quarterly meetings with NIO (now DOJ) Sponsor Branch representatives.

e Comments made by external auditor in the management letter.

Eddie Gaw Date: 31° March 2010
Accounting Officer
Police Rehabilitation and Retraining Trust



